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Abstract

The objectives of this study are to study the process and results of the
implementation of Chiang Mai University’s strategic plan on the development of university’s
internationalization during the period of its ‘Education Development Plan Phase 11 (2012 -
2016) , to investigate the positive factors and difficulties of Chiang Mai University to develop its
internationalization, and to obtain suggestions and implementation guidelines appropriated for

Chiang Mai University’s internationalization development in the future.
The study results revealed that Chiang Mai University had put emphasized on
internationalization development during the period of its ‘Education Development Plan Phase
1 (2012-2016). According to the performance evaluation on Internationalization, the result
showed that the evaluation score was in the level of ‘Good’ and ‘Excellence’. In terms of
positive factors and difficulties to develop the university’s internationalization, apart from its
academic strength which obtained high trust and recognition regionally, Chiang Mai University
provided the quite clear policy and full support to the Faculties and Departments but it was
still not achieved in building the awareness of the internationalization importance as well as
the internationalization atmosphere or environment in the university’s whole body. In
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1Intemational Relations Division, Office of the University,Chiang Mai University, Muang, Chiang Mai, 50100
*Corresponding author: e-mail: sitthiporn66@gmail.com
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addition, the university was lack of the systematic and effective internationalization
management. Approaches to the suggestions and implementation guidelines appropriated for
Chiang Mai University’s internationalization development including the development of
internationalization development policy which all related administrative functions were
involved; the more effective process of internal communication in internationalization policy
and goal, the creation of the explicit, systematic and effective internationalization
administration structure and functions, and the setting of concrete internationalization goal
while considering the university’s capability, strength and administrative balance as well as
external context both in national and international level.

Keywords: internationalization, strategic plan
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