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Problem Analysis for Continuous Routine Work Development
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Abstract

This article aims to present a guideline for the application of PDCA and Ishikawa
Diagram in the analysis of problems for routine work development by using techniques to
identify problems for time-based analysis, and the problem analysis chart of the work process
and the stakeholders. The results of this problem analysis will be able to fully analyze the problem
in both process and the stakeholders into the cause of the real problem insightfully. The problem
solver can offer a solution to the problem that is relevant to the type of problem that arose
or may arise: (1) Problem Solving is the problem that organizations and practitioners are
currently facing. They need to provide solutions to problems that can be addressed in order
to response to violence and importance (2) Preventive Problem is a problem that has not
happened in past or present, but may happen in the future. This type of problem needs to be
suggested in the workplace with the organization and its practitioners, and (3) Development
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Problem is the problem that organizations and practitioners need to tackle in this way
by presenting development guidelines to improve the performance of an organization's
products and services to be more efficient and effective. Therefore, dealing with the real cause
of the problem with the correct methodology will help to deal with the problem most effectively
which will lead to continuous work development.

Keywords: problem analysis, routine work development, problem solving, preventive problem,

development problem
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