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Abstract

The purpose of this research Problems
and obstacles to organization and human
resources development trends in the next
decade e : Ubon Ratchathani University Case
Study, is an institutional research used mixed
method. A model designed to be analyzed,

synthesized, and investigated on these factors:

organizational health, strategies, vision and
mission. The result was found that the strategies
of the divisions of Ubon Ratchathani University
was reviewed and prepared during 2008 - 2009,
in the time of conducting this research. The main
problem of organizing was a lack of collaborative
network. Each division worked separately and
did not support the policy implementation. This
caused a chain reaction problem. Eighty percent
of supporting staff in the divisions worked below
standard specifications. For development in
the next decade, it is recommended that staff’s
capabilities should be developed by identifying its
core competencies and functional competencies.
In addition, its work processes, database, regulations
should be improved. It is also recommend that
the policy implementation is compulsory for
all staff. And it should provide a committee for

continuous monitoring of the operation.
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