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Management of Faculty of Science, Mahidol University
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Abstract
This research aimed to investigate budgetary operation and fiscal imbalance of
Faculty of Science, Mahidol University (MUSC). Data from MU-ERP system, research grant
documentation and achievement of MUSC’s annual revenue expenditure, were analyzed by
Microsoft Excel, basic statistics, and percentage. The results were demonstrated in tables and
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figures. Issues in financial management of MUSC in fiscal year (FY) 2014 were highlighted. There
were fiscal imbalance and no budgetary control, in accordance with MUSC’s strategies.
Researchers found that the office of International Cooperation division, MUSC, first
demonstrated successfully in using Institutional Performance Agreement (PA) as an
implementation to establish a financial plan and budget ceiling. Accordingly, expenditure
didn’t exceed the budget ceiling and overall operations were reached to the KPI targets. The
office of the Dean had subsequently utilized PA as the implementation in FY 2016 and all
MUSC divisions employed it in FY 2017. The analysis indicated that the income in FY 2016 was
higher than expenditure and budget allocation was more efficient than budget allocation in FY
2015. As MUSC had estimated expenditure ceilings for each strategy in FY 2017, fiscal discipline
was more maintained and overall operation were achievedthe strategic goals. Thus, financial
planning played an important role in driving strategies and improving KPI targets. For instance,
MUSC’s annual revenues for funding research unit during 2015-2017 are 41.7(76.3%),
43.1(57.8%)and 47.9(35.5%) million baht, respectively. The proportion of the funding was
declining every year; in contrast, number of papers published and intellectual property
increased dramatically over this fiscal year. The result indicated that using of PA and tracking of
overall operation were crucial implementation for executives in driving policy towards driving
the institution to excellence, indeed, maintained fiscal discipline would lead institutions to
sustainable financial achievement.

Keywords: budget ceiling, Institutional Performance Agreement (PA), planning
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