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Abstract

The purposes of this research were 1) to survey the staff’s organizational engagement,
and 2) to develop the guide for organizational engagement improvements. The tool utilized in
the research was the questionnaire, with the index of item objective congruence at 1.00, validity
value at 0.98, and reliability value at 0.98. A total of 52 academic and support staff were recruited
as the sample group which was equal to 89.67% of the staff working at the school. Data were
analyzed using four different statistical techniques, including frequency, percentage, arithmetic
mean, and standard deviation. Firstly, the finding indicated that the level of employee-
organization relationship was good. Several factors affecting the relationship were listed in
descending order of the impact, including the strong willingness to facilitate the organization to
achieve the goals, to protect the reputation of the organization, and to complete the assigned
tasks. Moreover, several strategies could be applied to improve the levels of engagement,
including taking the suitability of the workload into consideration, developing the internal
communication plan, the skill of handling the challenge, overcoming the failures, listening to
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the feedback in the workplace, improving the employee participation and involvement, and
building the team synergy and collaboration skills.
Keywords: human resources management, staff’s engagement, employee retention
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