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Abstract

In this article, the author will present the risk management method of public procurement by
using Mahidol University as a case study. The first process was to determine the policy of risk
management used for public procurement. The authors would like to divide the types of procurement
risks into 3 types as follows. First procurement risk is in the procurement processes including: 1.1) the
neglect of procurement committee having responsible for appointing the price and reporting the results
to examine the documents of the bidders, 1.2) the product or service which is not stated in the invoice
and purchase contract, 1.3) delay in the procurement process, 1.4) selecting inexperienced person as a
committee for creating TOR, 1.5) Increasing cost estimate, and 1.6) officers operating illegally. Second
risk is involved in procurement contract management including: 2.1) mistakes in contract, 2.2) risk of
procurement document loss, 2.3) appointing the inexperienced committee of in spectators, and 2.4)
risk of contract document copy loss. Finally, the risks in procurement control include: 3.1) incomplete
registration of warehouse control , 3.2) wrong record of inventory materials, 3.3) the loss of property,
3.4) Unprovided copies of documents for users, 3.5) accident while the personnel working, and 3.6)
decreasing the usable space in the inventory room. The author hope that the findings of this research
and the criteria for risk assessment of public procurement would make further benefits for universities
in Thailand.
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