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Abstract

The purpose of this study was to analyze the obstacles in the academic position
application process at School of Allied Health Sciences, Walailak University to improve and test
the efficiency of a new process. The study sample consisted of 25 academic staffs who applied
for academic positions between June 1, 2021 and May 31, 2021. There were research procedures
by 1) analyzing the obstacles by reviewing work flowchart and academic curriculum vitae form.
The questionnaire was used in conjunction with conversations. The index of item-objective
congruence (I0C) was between 0.67-1.00 and the statistic used were the maximum values,
minimum values and mean. 2) improving process by applying Lean concept based on ECRS™
(Eliminate, Combine, Rearrange, Simplify and it) principles, comparing original and new processes.
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And 3) testing the efficiency of the new process. The results showed that overall, it was done
well. The obstacles consisted of the request system and timeframe for starting and ending the
process which were not unclear. Whereas the original process had a maximum execution time
of 277 days, a minimum of 15 days and an average of 61 days. There was no progress tracking
system for considering results and no expert system to advise on the preparation of the portfolio.
Resources for the process was not systemic and were not easily accessible. When the process
was improved, it was found that the process could be organized into the same practice with a
fixed start-to-finish period within 45 days for every request by using the daily working calendar
system for applying academic positions and using the SAH Smart Tracking system for following
up on the progress of individual document review. To use the expert advisory system to prepare
the portfolio, the applicants can access the online academic position application process
through SAH Link Short Cut. From improving the new process, it was officially announced and
can actually be used for all applications between January 2023 and February 2023.
Keywords: process improvement, academic position, Dean’s office, Lean concept, ECRS™
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