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Project Management of Information Systems to Increase Work Efficiency
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Abstract

Project management is an essential process in developing information systems for use
within an organization. Effective project management by capable managers results in a system
that is nearly 100% successful. Sometimes, in project management, it is necessary to use tools
or software to simplify project management, increase efficiency, measure progress, and solve
problems that may arise during work or to reduce their impact. Moreover, it helps to make
planning for future operations smoother. Using software for project management requires
cooperation between the development team and the product owner in task allocation and
prioritization. Planning work, allocating human resources, defining the scope of work, and clearly
defining the user's objectives are all necessary to have a comprehensive and well-structured
planning. Once the preparation is complete and responsibilities are assigned, the work can
proceed in stages. This document aims to enhance work efficiency through project management
of information systems. The author presents examples of software that they currently use for
project management, as well as other software used by different organizations.
Keywords: Project Management, Information System, Project Management Tools
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