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Abstract

The objective of this research were 1. To study suidelines and current procedures in
organizing faculty committee meetings and executive board meetings of the Faculty of Science
and the schools in science and technology group 2. To study the best guidelines for organizing
faculty committee meetings and executive board meetings of the Faculty of Science by
comparing with the operating process of the schools in science and technology sroup. This
research was quantitative and qualitative research done by questionnaires and open-ended
questions collecting from the key informants who were purposive selected 33 persons from
39 population of board of trustee, executive directors and director of administration divisions
of the Faculty of Science and the schools in science and technology directly related with this
research. Data were analyzed by using descriptive statistics including percentage, mean and
standard deviation for describing the information. The rating scale was used in questionnaires
and divided into 5 levels. The computer was used for analyzing data of 1) studying general
information about personal factors of respondents by frequency values and the percentage
2) studying the opinions of the sample on the principles of effective meetings and current
work situations. The results showed that 1) for Current work situation issues in organizing
meetings 1.1) the duration of the meeting Is appropriate and has a good conclusion 1.2) the
scheduling of date, time and location of the meeting was correct and clear 1.3) the meeting
facilities were effective and appropriate 1.4) The meeting leader can perform duties and
control the meeting appropriately 1.5) attendees can express their opinions appropriately and
2) for good practice issues leading to the principles of effective meetings 2.1) a good meeting
should save time and get a clear conclusion Including efficient facilities. 2.2) the good meeting
leader will cause systematic work effectively and can summarize the results of the proposal
efficiently 2.3) A good meeting must consist of collaboration, analysis and finding of problem
solutions for the common good 2.4) meetings are a situation that will lead more leaders.
Keywords: committee meeting, executive meeting, benchmarking
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