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Abstract
The objectives of this research were to analyze problems and seek for the procedure
in the process of applying an academic position. The analysis of operational procedures was
started from receiving documents from lecturers who wish to submit documents and
submitting the documents for nomination of qualified persons and related documents from
the Faculty of Science and Technology to the Personnel Administration Division. Using a
fishbone diagram with a Why-Why Analysis by determining factors that are expected to cause
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problem, including operator, applicant, and process factors, rules, regulations, and relevant
laws. This information will be used to improve process to be faster and more accurate. The
results showed that the problematic processes were: 1) Procedure for receiving documents 2)
Qualification check 3) Preparation of documents for submission of experts; and 4) Approaching
qualified persons. It was found that the main causes of the problem were the instructors who
applying for academic position and the operators. Factors from the instructors who applying
for academic position were caused by the lack of information and guidelines related to
applying for position designation. In addition, the operator factor was caused by the supporting
staffs were not periodically providing relevant information and the lack of supervision of
relevant documents. The researcher has studied the ways to improve the process of applying
for academic positions as follows: 1) Resolving problems at accessing information of instructors
applying for academic positions. The problems can be solved by informing the guidelines and
monitoring periodically. 2) Operator performance can be improved by the operator who set
up the document tracking and set a clear implementation period to coordinate effectively,
and 3) Practitioners may prepare a manual for applying for academic position for instructors
who apply for academic position to follow the manual to reduce the operational problems.
Keywords: analyze of problem, process improvement, fishbone diagram, applying an academic position
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